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Recruitment nnun ES, paboTtas
In-house

- YMeTb KOMOUHMpPOBAaTb NoaAXoAbl NoA
pasHble 3a4a4un, Koraa ULemM camm
= «YHmBepcanbHbIn 6oeLy

- 3HaTb Kakoro rnposangepa Bbibnpartb
= «MacTep oenermpoBaHuUa»

- OBBACHUTL pasHULLY BHYTPEHHEMY
3akas4duky. ObocHoBaTtb 3aTparhbl
= «QKCNepT B CBOEM A€ENe»




Recruitment nnn ES? embrio

CFO 200-500 KRUR |CEO-1
Team Leader IT |200-400 K RUR |CEO-3
Operations

TexHonor no 100-170 K RUR [CEO-4
Npon3BOACTBY

Konoachl
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YpoBeHb No3uuuu

Middle managers

Suacialists ? Top executives ?
pecialists “
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Recruitment nnn ES? embric

CnoXHOCTb 3aKpbITUSA NO3ULIUN

- ManeHbkas 31 - MexxgyHapogHbI NoncK
- [lonck no nnyHbIM KavyectBam | - 'lonCK NO NUYHBIM KayecTBaMm
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CTouMoCTb paboThl NpoBanaepa

8%-25% 25%-33%
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YcnoBua onnartbl

contingency retained
onfiata no BbIXoay npegonnara
KaHaOunaarta 3 nnaTtexa
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OKCKNMIO3NBHOCTbL NOUCKa
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KoHdmaeHuManbLHOCTbL NOUCKA
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Recruitment vnu ES? embrio

JKCnepTu3a KOHCYJLTAaHTOB

P77 P77
- OnbIT Ha pbIHKE - Kpyrosop
- CkopocTb - [loHnmaHune busHeca
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TexHONnornss NonckKa

- My6nukaums sBakaHcuin | - CTparerna noucka
(ueneBble kKOMNaHUK / oTpacnu)

- PaboTta no 6a3am -

BHELLUHWM / BHYTpeHHum | - [1PIMOM Mounck
- Mownck no - AHanus pbiHKa / mapping
pekoMeHaaunam
- [eTtanbHble OTYETHI NO
- [lownck no knw4yeBbIM npoueccy noncka n Ha
cnosaMm (Boolean KaHOnOaToB

search / AND, OR,
NOT) - C6op pekome ’




" Kakue Bonpochl 3anaeTte cebe,

4YTOGbI NOHATb, KaK 3aKPbITh Qembrio

BakKaHCUO? {\
Recruitment ES

- Koro 3Haro noxoxero? =>
benchmark

- Kak 6yay nckatb? 'ae pasmely
BakaHcuto? (hh.ru, FB, Telegram...)

- o kKakum Knr4eBbIM CriOBaMm
byay nckatb u roe? Kak no gpyromy
MOXET Ha3blBaTbCA 3Ta NO3MLNA?
=> LIl boolean search

- KT0 mo)xeT pekoMmeHaoBaTb
nogxoadaLllero kKaHguwaara?

- B kaknx komnaHuax pabdoTtatoT
Takue xe npodpeccmnmoHanbl?
=> Target-list

- Y10 4 3Hato npo GU3Hec-
npouecchl, NoKa3aTesnu, 3a
KOTOpblE OTBEYAET 3TOT
npodpeccnoHan?

- KTO MHe pacckaxeT npo
(yHKLUMIO, OTpachb, pekoMmeHayeT
rge nckaTb U 803MOXXHO KOro

NoAXoAsiLLero yxe 3HaeT?
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Cnacubo 3a Bawle BHMMaHue!

MapuHa KoablipeBa

Senior Research Expert,
Networking Department
Embria

mob. +7 921 317 85 16

kozyreva@embria.com

Sincerely yours!
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